March 5, 2009 

To: Webster Lake Association and Attached & Cranston Print Works Co 

From: Bernie Germain 

WLA Members Present: 

Richard Cazeault PE, President Linda Littleton (Secretary) 

Peter Luchina (Director) Howard Raphaelson (Director) 

Ernie Benoit (Water Quality Monitoring) Al Huefner (Water Quality Monitoring) 

Members: Ron Danforth Bob Thompson 

Government Representatives: 

William Solamaa -Dam Safety Director 

Jen Bogdan -Dam Safety Program Director 

Sean Navin -Government Affairs - DCR 

Paul Kujawski - Massachusetts State Representative 

Tim Greene - Legislative Aid to Senator Moore 

Michael Suprenant -Director of Public Works - Webster 

CPW Representatives: 

Fred Canuel -Director of Engineering 

Mike Shaw -HR Manager 

Richard Malachowski - Technical Manager 

Robert Peavey - Print & Finish Manager 

David Cabral - Environmental Engineer 

Janet Bernardo - Civil Engineer - ESS 

Minutes of meeting held on 3/4/09 

Fred Canuel opened the meeting with a reference to a letter that was sent to CPW and Andy 

Sylvia by Dick Cazeault. The letter requested information pertaining to CPW's intentions for 

Webster Lake and CPW water use in light of the recent notification of production shutdown. 

Fred noted that it is CPW's intentions at this time, for the long and short term, are to maintain the 

present lake control as it is today. He also stated that CPW production would cease in late May 

or mid June. 

CPW will continue lake monitoring and make necessary adjustments to maintain the lake level. 

Manny Maisonet, CPW security, would be charged with this task as he has in the past. 

It was stated that there is a need to maintain the lake level for those using and living on the lake 

as well as those abutting the Mill Brook downstream. It was also noted that there has to be some 

concern relating to the levels in the French River into which the Mill Brook runs. 

Conditions that require adjustment would be both high water, usually from spring run-off, and 

drought caused by lack of moisture in the summer months. 
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Fred noted that CPW consumption was about 1.2 million gallons per day 28 years ago and today 

our use is only about 100,000 to 150,000 per day. The lake control has been adequate under these 

conditions and should not be affected by the shutdown of operations. 

Webster Lake Association concerns/questions: 

1. 

CPW - Webster water rights/use agreement. 

• 

A copy of the deed/agreement signed in 1936 by CPW was given to Dick Cazeault. 

• 

CPW at this time has not fully reviewed this document and does not know the full 

extent of its content. 

• 

WLA is welcome to review and comment. 

2. 

MA Dam/Water use permit. 

• 

David Cabral gave Dick Cazeault a copy of the most recent water report and its 

attachedments. It included a copy of the permit, a copy of the annual report for 2007 

and 2008, and a copy of the report on the lake condition and CPW usage. 

• 

David explained to the group the contents of the information handed to Dick. 

3. 

Dam ownership. 

• 

There are two dams in question, one on RT 16/Gore Rd. adjacent to the CPW 

parking lot, and one off RT 16 and east of RT 395 which is the headwall dam from 

Webster Lake. 

• 

It is still under investigation as to the rightful owner of either of these dams. 

• 

CPW had the dams inspected in 2006 at CPW expense. 

• 

The inspection report stated that the dams are in fair to good condition and this was 

confirmed by the dam safety representatives. 

• 

Two letters have gone out from CPW to state representatives in an attempt to 

determine who the dams belong to and question their ownership. 

• 

When the state built RT 395 in 1969 it was assumed by the state highway 

department that CPW would maintain the Webster Lake dam and be responsible for 

it condition. 

• 

The question of who is responsible for both dams will be discussed at a later time 

between CPW and the Mass state dam safety representatives. 

4. 

Condition of the dams. 

• 

As stated earlier the condition of the dams is that they are both in fair condition. 

• 

No major repairs are needed at this time as stated in the dam safety report. 

• 

There is some information available that Rep. Kujawski is aware of and he will see 

to it that it becomes available. 

• 

State assumes that CPW is responsible for the condition of the dams. This question 

is still to be answered. 

• 

The dams controlled by CPW are the sole outlet for waters from Webster Lake. 

5. 

Process of maintaining lake level. 

• 

The benchmark for the control of the lake was set by the Army Corp of Engineers at 

479.5 ft above sea level. 

• 

As stated earlier, Manny Maisonet is in charge of checking, adjusting, and 

maintaining the level. 
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• 

David Cabral gave Dick Cazeault copies of the charts that are maintained for lake 

level by CPW. These charts date back to 2004 with the exception of a 4 month 

period that couldn't be found. 

• 

When the water flow stops the gates are shut down. If this occurs it would be in the 

summer months. 

• 

If the gates are opened to the maximum limit the draw on the lake would be only 

between 1/2" and 3/4" of water per day. 

• 

CPW needs to be concerned with the downstream abutters, the Webster Nursery 

and the Webster Nursing Home, as well as the property owners on the lake and the 

ability of the French River to take the outflow. 

• 

Dick Cazeault stated that he has some maps showing the flow route and the lake. 

• 

The cost of manpower and materials to maintain the dams has been and is minimal. 

• 

CPW will need water in the future for the boilers and the fire pump. This will 

amount to about 2000 gallons per day. 

• 

The effect of the CPW shutdown on lake draw is indeterminate at this time. CPW 

will watch this closely. 

6. 

What would be the effect of a breach? 

• 

CPW does not know what effect a breach in either dam would have on Webster 

Lake. 

• 

According to Dick Cazeault, the lake could go back to original levels which would 

be much lower than they are today but, no one knows for sure. 

7. 

Data availability. 

• 

Ernie Benoit has copies of the last 4 years of lake data for WLA review. This data 

has been kept by CPW. 

• 

CPW has logs kept before the charting data. WLA is welcome to review this 

information if they so request. 

There is no decision, at this time, on CPW's part about the disposition of the lake and dam 

control until CPW relinquishes control of the property. CPW does not know at this time when 

that will be. 

Will the Army Corp of Engineers get involved in the future of the lake and dams? No one knows 

for sure but, the consensus is that it probably will not happen. 

What would be the effect of a weed control draw down in the future? Would it work for Webster 

Lake and how would it affect the lake and water users? No one know this for sure either. 

Representative Kujawski stated that CPW has done well in the past at taking care of the lake and 

there is no reason to believe that will change. 

Any additional questions can be forward to Fred Canuel at CPW. 

A future meeting will be set up with the state of Massachusetts to determine CPW's position and 

responsibility. 

Cc: Andy Sylvia, Jodi Beckett, Fred Rockefeller 
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